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I. Multiple choice questions.

. Which of the following is not a Strategic decision? [d]
. Development strategy b. System Development strategy

. Resources for the Development d. Allocating the same project to multiple teams

. The planning process doesn’t include the following [c]
. Efficient use of resources b. Establishing Goals  c. Using legacy system d. Team Building

. One of the following is not an example of Software Organization Management [d]
. Workforce Development Planning b. Financial Planning

. Product Planning d. Promotion planning

. Which of the following is not a type of control [d]
. Feedback b. Feed forward ¢. Concurrent d. Backtracking

. Which of the following is the order of Information System Planning? [a]

. Strategic Planning, Requirement Analysis, Resource Allocation, Projective Planning
. Requirement analysis, Resource Allocation, Projective planning, strategic planning
. Resource Allocation, Requirement Analysis, Projective planning, Strategic planning
. Projective planning, Strategic planning, Requirement Analysis, Resource Allocation

. WWW means [a]
. World Wide Web b. Web Wide World c. Wide World Web d. World Web Wide

. Intranet and Extranet differs at [c]
. Intranet: Private, Extranet: Public b. Intranet: Public, Extranet: public

. Intranet: Private, Extranet: Private and also allowed authorized partners
. Intranet: Public, Extranet: Private
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. What type of commerce is enabled by technology? [c]
. Path-to-profitability b. Buy c. E-Commerce d. Internet
. What is the term used to describe the information, system and application that support and drive business
processes, most often using web technologies? [a]
a. E-business b. E-governance c. E-Commerce d. E-education
10. The E-Commerce domain that involves business activity initiated by the consumer and targeted to businesses is
know as [c]
a. Consumer to Consumer (C2C) b. Business to Business (B2B)
c. Consumer to Business (C2B) d. Business to Consumer (B2C)
11. Which of the following is true for supply chain management? [d]

a. The physical material moves in the direction of the end of chain

b. Flow of cash backwards through the chain

c. Exchange of information moves in both the direction

d. All of the above

12. The sequence of a typical manufacturing supply chain is [b]
a. Storage-Supplier-manufacturing-storage-distributor-retailer-customer

b. Supplier-Storage-manufacturing-storage-distributor-retailer-customer

c. Supplier-Storage-manufacturing-distributor-storage-retailer-customer

d. Supplier-Storage-manufacturing-storage-retailer-distributor-customer



13. The purpose of supply chain management is [c]
a. Provide customer satisfaction

b. improve quality of a product

c. integrating supply and demand management

d. increase production

14. An enterprise system that integrates the downstream value chain is [c]
a. ERP b. SCM c. CRM d. None of the above

15. An enterprise system that integrates the upstream value chain is [b]
a. ERP b. SCM c. CRM d. None of the above

16. A typical ERP system includes this module [d]
a. Financial accounting b. Inventory c. Bill of materials d. All of the above

17. Main objective of feasibility study is [b]

a. to assess whether it is possible to meet the requirements specifications

b. to assess if it is possible to meet the requirements specified subject to

c. constraints of budget, human resource and hardware

d. to assist the management in implementing the desired system

18. Initial requirements specification is [c]
a. not changed till the end of the project

b. continuously changed during project implementation

c. only a rough indication of the requirement

d. changed and finalized after feasibility study

19. Hardware study is required [b]
a. to find out cost of computer system needed

b. to determine the type of computer system needed to meet the final system specification

c. to make sure that the system does not become obsolete

d. to find how to implement the system

20. System evaluation is carried out [a]

Q

. after the system has been operational for a reasonable time
b. during system implementation

c. whenever managers of user organization want it

d. whenever operational staff want it

. Fill in the blanks
. End/Means analysis is methodology is developed by Wether be and Davis at the University of Minnesota.

. Most people use search engine to find information on the Internet.
. IAB stands for Interactive Advertising Bureau

. ASP stands for Application Service Provider

. Application service provider is a web-based business that provides it specific service to other business.

. Businesses have become internet worked E-business enterprises.
. An Intranet is a network inside an organization that uses Internet technologies.
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. Extranets are network links that use Internet technologies to interconnect the Intranet of a business with the
Intranets of its customers.

9. A model is a representation of some event, fact, or situation.

10. TQM means total quality management

11. EPR stands for Enterprise Resource Planning

12. SCM stands for Supply Chian Management

13. Data warehouse is a repository of an organization’s electronically stored data.




14.
15.
16.

17

18.
19.
20.
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11
12
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ODBC stands for Open Database Connectivity

SDLC stands for system Development Life Cycle

Preliminary study is the first stage of system development life cycle.

. The working model of the system known as prototype
SAD stands for System Analysis and Design

PMIS stands for Project Management Information System
CBA stands for Cost Benefit Analysis

Short Answers.

. Give examples for Development Strategy.
. List out Financial Planning computations.
. What is a Control?

. What is Strategic Planning?

. What is Critical Success Factor (CSF)?

. Define End-Mean Analysis.

. Give two examples of Search Engines.

. What is Dot Com failure?

. Define ERP

. What is CRM?

. What is Supply Chain Management?
. Define System Analysis.

. List the stages in SDLC.



