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Section-A 
 

I. Answer any FIVE of the following questions                                 (5x4=20 Marks) 
 

1. Scope and Principles of Management 

2. Distinguish between Policy and Procedure 

3. Centralization 

4. Span of Control 

5. Coordination 

6. Organization Structure 

7. Total Quality Management 

8. CSR 

Section-B 

II. Answer the following questions                                                 (5x12=60 Marks) 

9. (a) Discuss about contingency and contemporary perspectives on management 

(OR)  

(b) Is Management Art, Science or Profession? Explain. 
 

10.(a) What are the types of Plans? Explain nature and significance of Planning  

      briefly. 

 (OR)  

(b) What is Decision Making? Explain the process of Decision Making. 
 

11.(a) What is purpose and process of Departmentalisation? Explain. 

 (OR)  

(b) Distinguish between Delegation of Authority and Decentralization of 

Authority with a suitable example. 
 

12.(a) What do you know about Selection Process and Training? Explain.    

(OR)  

(b) What are the requisites for excellent Co-ordination? 
 

13.(a) Write briefly about Technology Management and Talent Management. 

(OR)  

(b) Discuss about Organizational Change and Development in detail. 
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